
Executive Board Responsibilities 
 
EACC Executive Board members serve as leaders in the organization, responsible for both setting the course for the 
organization and supporting worksite efforts by the BATs. To build organizational capacity, Executive Board 
members should not serve as a Building Representative at their work site. 
 
Specific responsibilities include: 
 

1. Attending regular EACC Executive Board meetings. 
2. Attending bi-monthly Representative Assemblies. 
3. Participating in one EACC committee, whether as appointed chair or as a liaison to the Executive Board. 
4. Liaising to assigned work sites: 

a. Build relationships with Lead Representatives through one-on-one meetings. 
b. Maintain ongoing two-way communication with Lead Representatives for effective distribution of 

EACC information, campaign plans, training opportunities, etc. 
c. Report worksite progress, issues & information to President, as needed, and at regular Executive 

Board meetings. 
d. Assist BATs with their assigned responsibilities as needed/appropriate. 

5. Serving as a role model to other EACC leaders by participating in Association advocacy & activities: 
a. Attend the Charles County Commissioner’s Budget Forum. 
b. Attend at least one CCPS Board of Education meeting. 
c. Attend at least one EACC Lobby Night. 
d. Participate in electoral/campaign work in appropriate seasons. 
e. Participate in any organizing effort in which EACC is engaged. 
f. Attend additional EACC membership events as appropriate. 
g. Attend MSEA convention & run for MSEA Delegate to the NEA convention. 

 

Current Building Liaison Structure 
Should be updated & distributed to all Building Representatives at the start of each school year. 

Board Member Elementary Middle High Centers Total  

Veronica Golden 
Gale-Bailey (29) 

Mt. Hope/Nanjemoy (27) 
Indian Head (28) 

Mathew Henson 
(37) Lackey (65)  

186 

Will Lewis Higdon (33) 
TC Martin (35) Piccowaxen (48) St. Charles (82)  198 

Christine Jara Matula (40) 
Turner (36) Somers (53) La Plata (75)  204 

Deidra Baker Berry (41) Mattawoman (46) 
 North Point (110)   

Linda Shackelford 
Malcolm (29) 

Diggs (48) 
Jennifer (30) 

 Thomas Stone (81)  
188 

Denise Pratt 
Dr. Gustavus Brown (30) 

Middeleton (35) 
 

Stoddert (38) Westlake (69)  
172 

Melissa Carpenter William B. Wade (42) 
JC Parks (38) Davis (46)  McDonough (65)  191 

Peter Ullman  

JP Ryon ((38) 
Neal (44) 

Barnhart (38) 
 Craik(37) 

John Hanson (44) 
   

201 

Lewan Jones Mudd (41)  Smallwood (38)   

Central Office 
(145/2) 

FB Gwynn (23) 
 

177 

Simone Young  
Mitchell (43) 

Billingsley (41) 
 

  
Central Office 

(145/2) 
Stethem (34) 

193 




